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Concept Paper

SADC Youth Leadership Conference: Traditional ‘Leadership Driving Social and Economic Change in turbulent times.’
African leaders speak of finding local African solutions to African problems. Where do those ‘African solutions’ come from? We have to look no further than the custodians of culture, our African traditional/indigenous leaders who have existed well before colonial times.

Traditional leaders have been powerful and influential since pre-colonial times as they guide, inform and mobilize their communities very effectively due to the respect they command in their communities. Traditional leaders play an important role in the lives of the people who stay in traditional communities. In the rural areas, they remain in touch with the majority of the people. Poverty being high as 80% in countries such as Zimbabwe, life expectancy down to 29.4 years in countries such as Botswana,  and unemployment high as 40% in South Africa, traditional leadership is needed now more than ever to play an increased role in solving such pressing social problems. A majority of the affected are young and mostly in rural areas. This initiative seeks to address these issues and find ways in which the youth can be directly involved in the solution making process.
There is a younger generation of Traditional leadership that has not been engaged, some would even argue that even the older traditional leaders have not been fully engaged or marginalized at best, in development efforts. They are just seen as bystanders. This is unfortunate as traditional leaders have a big role to play in their communities in curbing the spread of HIV/AIDS, promoting good moral values and in driving rural economic development. This conference will investigate further, how the tremendous potential of traditional leaders can be better understood and included in the development agenda, by the traditional leaders themselves.
The Preamble of the South African Traditional Leadership and Governance Framework Act of 2003, states that the State must respect, protect and promote the institution of traditional leadership in accordance with the dictates of democracy in South Africa and restore the integrity and legitimacy of the institution of traditional leadership in line with customary law and practices. 
Houses of Traditional Leaders have been established at national level in the Eastern Cape, Free State, KwaZulu-Natal, Limpopo Province, Mpumalanga and North West provinces in South Africa. These provincial houses of leadership represent an estimated 14 million people in South Africa living in the rural areas.
 

The interference of colonialism and the successive legacy of apartheid heavily diminished the role of traditional leadership in Southern Africa. Some countries in Africa (e.g. Swaziland, Lesotho, and Morocco) still have strong traditional leadership structures in place, but the majority of SADC countries such as Namibia, Zimbabwe, Mozambique and South Africa have limited traditional leadership roles in governance and their positions are just limited to advisory roles to the Presidency. This is unfortunate as they could play an even greater role in their communities to strengthen democracy and service delivery to the poor.  Unfortunately, not much scientific research has also been conducted to capture the various dynamics of traditional leadership structures and how it can be improved.
This Ubuntu Institute initiative seeks to begin searching for answers to some of these pressing leadership issues and how the institution leaders (of the future), the youth traditional leaders, can shift the paradigm and become effective change makers in the communities. The vision of the Ubuntu Institute initiative seeks to mobilize, empower and inspire the next generation of traditional leadership to play an increased role in Africa fighting HIV/AIDS, supporting rural economic development, eradication of poverty, promoting culture and heritage, fight discrimination of women to suupport the achievement of the Millennium Development Goals in Africa. 
Ubuntu believes that Traditional leadership should lead the African Renaissance, a true African renaissance, driven from the ground up. 

“Africans must keep what is good about their traditions and take only what is best for them from other cultures.” His Majesty King Sobhuza II of Swaziland 
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